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opportunity to build sustainability into our business for the future. Our aim is
to run our business in a way that reduces our environmental impact, but that
also provides social and economic progress in the communities in which we

| am delighted to introduce operate.

the first in a series of Public
Information Leaflets describing
AWE's commitment to establishing
and delivering long term goals for
sustainable development. AWE
recognises that it can contribute to
developing a sustainable future,
particularly for our employees

When we perform well as a company, our neighbours recognise that we

are a valuable addition to the community. There is still much to do, but | am
encouraged by all the work going on in this area. We have a great foundation
to build on, but we cannot achieve our goals in isolation. Working together,
we can turn our vision of sustainable development into reality and in this way
contribute to this global imperative.

and local communities. We view Don Cook
our commitment to sustainable Managing Director
development as a key element of December 2007

our corporate social responsibility.

This is an important document, as it will guide our decisions over the next
decade on a number of issues and opportunities. This document will also
enable us to be more systematic and consistent about how we address
sustainability issues in the years ahead. For some, the nature of our business
is controversial. We acknowledge that, but also believe that we have a vital
contribution to make. Our work in maintaining the UK’s nuclear deterrent
makes a significant contribution to the nation’s security and overall economy.
Safety and security remain of paramount importance to us, not only that of

“The Corporate

our employees but also the community at large. SUSTainabi/ity Plan outlines
AWE’s commitment to

We have a number of major development projects on our sites, and the
challenge for AWE is to manage these effectively whilst minimising the estab//sh/'ng and de//vering
impact on our local communities. But these changes also present us with an long term goals fOf

sustainable development”
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“Changing our supply
mix to include renewable
energy”

Key Sustainability P ———
Theme 1: Climate
Change and Energy

Vision: AWE is contributing to a low carbon future

We believe we will have

succeeded when:
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Key Sustainability
Theme 2: Waste
Management

Vision: AWE is implementing a targeted drive towards
zero waste

Shaping the Vision

“Send no waste to landfill
where there is a viable
alternative”

Our commitments are to:

We believe we will have

succeeded when:
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Our commitments are to:

Key Sustainability
Theme 3:
Construction and the
Built Environment

We believe we will have
succeeded when:

Vision: AWE is
transforming its sites
into world class built
environments

“Care Is taken to minimise
the impacts of our
construction activities on
local communities”
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Our commitments are to:

Key Sustainability
Theme 4: Travel and
Transport

Vision: AWE is promoting more sustainable transport
choices

“Provide safe and viable

We believe we will have . .
a/temat/ves to on-site car

succeeded when:
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Conclusion

We hope you have
enjoyed reading ‘Shaping
the Vision’ and that it
has given you an insight
into our sustainable
development ambitions.

Our business continues to move forward, presenting us with both challenges
and opportunities in terms of managing our social and environmental
impacts. We remain committed to the sustainable management of our sites
and also acknowledge the importance of protecting our historic and natural
resources.

Along with the contribution we make to the UK defence industry, we also play
an important role as a local employer and within our community. We believe
that we are developing a good relationship with our local communities, and
recognise that our development plans have the potential to create impacts

for local people. We continue to be committed to proactive management

of nuisance issues. It is vital that we continue to build trust and engage in

a dialogue with our neighbours - strong relationships are vital to our future
success.
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Shaping the Vision

Sustainability is not a "nice to have’ — it is essential to running a successful
business. We will continue to embed measurement and improvement into
our management processes. We set defined targets and have benchmarked
ourselves to ensure we have the right level of ambition in this area. And
although this document has focussed on our vision in a number of priority
areas, there are a number of other sustainability themes, such as nature
conservation and air quality, which are relevant to our operations. We will be
reporting on how we manage these and our performance targets in the future.
Indeed, there is a good deal of interaction between our priority themes, and
we will identify opportunities to leverage opportunities in one area to assist
our progress on other topics.

Please let us know what you think of our vision and where you think we
could do more. We welcome your feedback. Please email us at:
community.relations@awe.co.uk

Andrew Jupp
Director Infrastructure and executive sponsor for sustainability

“Sustainability is not a ‘nice

to have’ — it is essential to

running a successful business”
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