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Introduction
AWE is a company that we can all
be proud to work for. We have seen
tremendous changes in the last few years
and have made great progress.
I am determined that AWE is recognised
as a high performing organisation as
well as a leader in standards of business
ethics.
Being a part of AWE involves a
commitment to maintain the highest
standards of integrity. The decisions and
actions we take are the foundations upon
which our reputation is built.
This code sets out our principles of ethical
conduct and the standards I expect all
those who work on our Sites and our
suppliers to follow.

The code should help you to decide how
to act if you are ever unsure of what to
do. We are all responsible for our actions
and I therefore encourage you to read
this booklet, think about what it means
to you and use it as a guide.
Our ethical conduct really matters to me
and my executive team. It is essential in
preserving and sustaining our reputation,
both professionally and personally.

Andrew Jupp
Managing Director
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Foreword
For over 60 years, AWE has been responsible for the complete lifecycle of the warheads which arm the nation’s nuclear weapons.

As a trusted partner to the UK
Government, AWE plays a pivotal role
in support of the UK contribution to
international arms control treaties
and national emergency response
arrangements.
AWE’s continued success depends on
us maintaining and keeping the public’s
trust and preserving our reputation in
the eyes of those we deal with including
employees, customers, parent companies
and the wider community.

This code promotes honest and ethical
conduct by setting out the high standards
required by AWE and explains what
must be done in order to meet those
standards.
This code of ethics has the full support
and commitment of the AWE Executive
Board and shareholder companies.

Purpose & Use of Code
This code outlines the principles
that govern how AWE conducts
its business. It also sets out AWE’s
responsibilities to its stakeholders
and describes how AWE expects its
employees to behave in respect to
the company’s values as well as the
relevant legislation and regulation that
controls the operations on our sites.
This code should be read in
conjunction with other company
policies and relevant UK legislation.
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Our Purpose

Values

Working together to keep our
world safe and secure, we
deliver warheads for the UK’s
deterrent, and use our nuclear
expertise to support national
security.

AWE’s operations and reputation are supported by four core values:

Our Commitment
Building on our proud heritage,
our excellent people and
technologies, AWE will create
a unique and internationally
recognised, trusted partner
to UK Government, delivering
innovative and integrated
national nuclear security
solutions.

Pride

We recognise past achievement and are proud to contribute to our nation’s
security.
We deliver excellence at every level, behaving ethically

Excellence and professionally, continually striving for improvement.
We lead the way in delivering innovative and integrated solutions, pushing the

Innovation boundaries of science and technology in the nuclear defence environment.
Trust

We build trust in all that we do, meeting our promises and commitments to
each other, our neighbours, our customer and our country.

These are demonstrated by:
1.
2.
3.
4.
5.
6.

Delivering what we promise, on time and to plan
Taking pride in achieving high performance and results
Supporting each other and constructively challenging to deliver operational excellence
Recognising and sharing common purpose
Working with integrity and treating people with respect
Embracing innovation and change to transform the business.
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A principled way of working with our people
Commitment to Employees

Employees’ Responsibilities

AWE ensures that effective employment
principles are in place to recruit and
retain the best. AWE commits to respect
the human rights of all employees and
will treat employees fairly, responsibly
and with dignity.

Employees are expected to behave
ethically at all times. Employees should
conduct business with honesty and
integrity and in a professional manner
that promotes AWE’s good public image
and reputation.

AWE has a policy of encouraging diversity
by selecting, developing and retaining
employees on the basis of ability
and qualification for the work to be
performed.

Employees must be intolerant
of discrimination, harassment or
victimisation and should report any
instances that they have witnessed.

AWE will not tolerate harassment or
bullying or any violence against an
employee, whether by a colleague or a
third party. AWE commits to being safe,
secure and clean on all its sites.
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The creation, sharing and use of science
and technology are fundamental to
AWE’s strategic mission, improving its
capabilities and managing its knowledge
and information.

AWE has a reputation for worldclass science and technology which
underpins our ability to deliver the UK’s
requirements for nuclear warheads and
support national security.
Employees should present evidence
honestly and act with skill and care,
keeping skills updated.
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A principled way of working with our stakeholders
Community Relationships

Customer/Stakeholder
Relationships

Supplier Relationships

AWE recognises that its business success
depends on building a strong and
positive relationship with our neighbours
and stakeholders. The company looks
to engage in open and transparent
communications with communities
and encourages employees to become
actively involved in community initiatives.

Key stakeholders influence and impact
our programme of work and ultimately
have an effect on the sustainability of our
business. The successful management
of our stakeholder relationships is a high
priority and remains a vital part of our
commitment to optimising stakeholder
value.

Employees who buy goods or services
for AWE or who are involved in the
procurement process, must treat all
suppliers uniformly and fairly. In deciding
amongst competing suppliers, employees
must objectively and impartially weigh all
facts and avoid even the appearance of
favouritism.

AWE is committed to promoting efficient
and effective communications with the
media and the general public about
our business and activities. The AWE
Communications Team should be the first
point of contact in any dealings with the
media.

AWE has developed a structured
framework for managing our customer
and stakeholder relations. In all
interactions with our stakeholders,
employees should ensure that AWE’s
reputation is protected and enhanced by
communicating in an honest, transparent,
accurate and timely manner.

For this reason, employees must not
accept gifts or hospitality from suppliers
or vendors, except advertising or
promotional gifts of a nominal value.
These must not exceed £50. (see Gifts
and Hospitality for guidance).
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Gifts and hospitality
AWE is aware that it is common practice for entertainment, hospitality and business
gifts to be given and received during the normal course of business. Gifts and hospitality
should be nominal in value and not exceed £50.
Employees should not seek to accept entertainment, hospitality or a personal gift that
might reasonably be believed to influence commercial activity or the decision making
process.
Gifts and hospitality includes anything with a monetary value including, but not limited
to, the following:







Goods or services
Hospitality and entertainment such as meals, tickets to events
Discounts
Gratuities
Loans
Personal favours

Invitations to corporate hospitality or entertainment events may be accepted subject to
certain considerations. When considering the appropriateness of hospitality, consider:




6

The level of hospitality offered
The way in which it is being offered/provided
The level of influence the person receiving the invitation has on business decisions
The frequency of any invitations

Prior approval to attend the event/accept
the hospitality must be obtained from
the employee’s Line Manager. Offers of
hospitality and any gifts must be recorded
in hospitality registers whether the offer is
accepted or declined.
It is expected that during business
entertainment or a hospitality event,
the conduct of employees will remain
commensurate with that expected of AWE
staff.
Suppliers facilitating corporate events with
the intention of inviting AWE employees
or Integrated Personnel, must inform
Supply Chain Management prior to the
event. The e-mail address is
scm.relmanagement@awe.co.uk
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Anti-bribery & Anti-corruption

Implementation & monitoring

AWE takes a zero approach to bribery and corruption and is
committed to acting professionally, fairly and with integrity in
all its business dealings and relationships wherever we operate
and implementing and enforcing effective systems to counter
bribery.

This code applies to all employees, contractors, agents and
others when representing AWE. Compliance with this code is
monitored and reviewed by the Corporate Ethics Manager.

AWE will uphold all laws relevant to countering bribery and
corruption and remain bound by the laws of the UK.

AWE will monitor ethical performance regularly and will produce
regular reports to the Audit Committee. This code will be
regularly reviewed to ensure that it reflects the Company values
and concerns of its employees.
This code is intended to be a guide - further information can be
found on the company website, www.awe.co.uk and on the
company portal through the ethics portal page.
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Seeking advice & guidance
The Company Executive Team is committed to ensuring that
anyone raising a concern will not risk losing their job, nor suffer
any retribution as a result of raising the concern.
This code will not cover every situation that may arise and
individuals may be faced with ethical issues that are difficult
and complex to resolve. If you are unsure whether an action
or decision would comply with our business principles, some
consideration could be given to whether:
 the proposed action/decision is legal
 are you authorised to take the action/decision
 is it consistent with AWE’s values and code of ethics
If you remain in doubt over the legality or ethics of an issue,
seek further advice before continuing. Ask your Line Manager or
Supervisor or speak to the Corporate Ethics Manager to raise a
particular issue and ask for advice.

If you prefer, you can use the dedicated and confidential
telephone line to express any concerns you may have. This
facility is manned during working hours and provides a
telephone answering service outside working hours. The
number for this phone line is internally, ext 25758 and
externally, 01189 825758.
AWE also has a mailbox, which can be accessed both internally
and externally where e-mail messages can be left, although
these will not be anonymous.
The address is seriousconcerns@awe.co.uk
Any allegation will be investigated promptly, thoroughly
and objectively within reasonable time limits. Upon request,
feedback will be given in writing to the employee raising the
concern.
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Relevant legislation & policies
This code should be read in conjunction
with related policies:





Business Ethics policy
Concerns policy
Supply Chain Management policy
Anti-corruption & anti-bribery policy

These are available on the Ethics pages
on the portal.
This code should also be read bearing in
mind UK legislation which includes:
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Public Interest Disclosure Act
Data Protection Act
Equality Act 2010
Bribery Act 2010
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Receipt & acknowledgement
I acknowledge that I have received a copy
of the AWE Code of Business Ethics. I
have read and will abide by the code.
I am informed that the company has a
24 hour confidential telephone advice
and guidance line (01189 825758)
through which I may confidentially or
anonymously disclose any alleged noncompliances or seek guidance.
Signature……………………..
Print Name…………………..
Date…………………………..
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