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Protestor Activity

» Regular monthly ‘Women's Peace Camp’
second weekend of each month (one per
month)

* No other upcoming planned/known “Protest”
activity
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Community Concerns

1950 - 2025

6 calls 3 calls
since the directly

Callers are advised and if

If contact details applicable, suggestions

beginning of Triaged associated with
November AWE, but no
2024 complaints

made of where they might
direct their concerns

are provided

Note: some calls are sensitive or personal and covered by GDPR hence not detailed here.
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Community Concerns

A person called to express their
concerns over the behaviour of
an individual who they suspected
works at AWE.

Concern was security related and
therefore was passed to Security
for further investigation. Closed
as being an AWE concern.

OFFICIAL

NUCLEAR SECURITY
TECHNOLOGIES

A member of the public called
with concerns over the site
alarms being sounded and
wanted reassurance that all was
well. The sounding of the alarms
was due to planned testing and
were preceded with an
announcement to say they were
tests.

In addition, prior comms had
been sent to local residents
before the day advising of the
planned tests. Closed as an AWE
concern.

1950 - 2025

An email was received in the
Community and Schools Mailbox
to query an alarm sounding the
previous afternoon. This was
investigated and confirmed that
there were no incidents on the
site at that time. It was likely to be
alarm testing or a process alarm.
Information fed back to the Local
Parish Councillors that reported
the issue.

A Community Concern form was
created as a record and has been
closed as an AWE concern.
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Updates - decommissioning

We marked a significant milestone for the Old Waste
Management Group as they dispatched the final tank
consignment of the year. This consignment consisted of two
bulk and one delay tank. Over the course of the year, a total
of eight tanks have been consigned for treatment and
recycling prior to being released to clean metals market.

15O, BURRIDGE L TYSON H. BURRIDGE L

Since 2021, an impressive 69.2 tonnes of steel have been
consigned for processing. That is enough steel to support
the production of 52 Mini Coopers!

This ongoing effort highlights AWE's commitment to
sustainable waste management and recycling practices.
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Continuation update of Decommissioning Glovebox

1950 - 2025

* Work had begun on the second glovebox to be decommissioned at the last Local Liaison Committee meeting.
+ Second glovebox in XXX size reduced to base plate level.
* Plant and equipment freed from baseplate, left on baseplate awaiting disposal.
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Updates — AXX.X demolition

«  Work has commenced on demolition work package 2 within the NSPA.
« This involves the demolition of five co-located facilities to make way for future development.

«  AXX.X s the first of the five buildings to be demolished, with the four surrounding facilities scheduled for
demolition in the coming weeks.

1950 - 2025
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Updates - demolition

«  The demolition of AXX.X and AXX.X is in progress.

«  The demolition of both AXX and AXX in the NSPA
began in August 2024, which was preceded by a period
of service isolations and surveys.

« Across the two buildings, a total of 27 tonnes of
asbestos has been removed, and nearly 4 tonnes of
mixed metal was recycled.
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Phase 1 of the AX Legacy Waste

OFFICIAL

Disposal Complete o ST

* The demolition of AXX.X and AXX.X is in progress. | \j

* Anintegrated collection of teams across site worked — m' =
together to make phase one a success. \J’;d R Lwels "

- Nuclear Waste Services, AWE’s radioactive waste e =4
framework contractor, provided the technical solutions, — 3 S,
strapping plans, bespoke transport and disposal. = SRy

Our local supply chain, J Stacey and Sons, also worked
to provide on-site enabling, including on site transport
and lifting operations

This is essential work to reduce our legacy waste
liabilities under Licence Condition 32.
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On-going Activities

1950 - 2025

Shuttle Bus Service

* From the 31st of March 2025, Stewarts Coaches will be running a shuttle bus service connecting
Aldermaston Site with Aldermaston Train Station. This will initially be a 6 month pilot service to gauge
demand.

» Allowing staff to travel by train to AWE, this service is supporting efforts to reduce pressure on gates and
car parks, as well as supporting AWE's travel plan objectives to reduce single occupancy vehicles and
promote public transport.
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1950 - 2025

AWE Development
Update

Director Estate Strategy & Planning
AWE

Estate Planning and Development
Lead

AWE
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External Planning Update

Planning and Infrastructure Bill — published
and started passage through the House of

Commons

« Growth and Acceleration (with detail to be
provided in secondary legislation)

Implications for AWE:

* Short term — None will still be submitting
applications to the local planning authority

* Long Term — will need to be involved in the
spatial development strategies

NUCLEAR SECURITY
TECHNOLOGIES

OFFICIAL

Appeals:
1. The Hollies

2. Hayes Drive

3. Brimpton Common

1950 - 2025

West Berkshire
Wokingham

West Berkshire

AVWZ
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Travel and Transport update

1950 - 2025

London, Reading Bedwyn, Newbury and Thatcham

* The buses will use public bus stops at both ends and will not enter site

« The site drop off will be at the bus stop outside Falcon Gate and the station drop off will be at the bus
stop on the A340 near Station Road

« There will be 2 pick-ups in the morning peak, 1 drop off/pick up at lunch time and 2 drop offs in the late
afternoon

« The buses will stick to their schedule and therefore will not be able to wait around for delayed trains
* To identify the bus, there will be a ‘Private Staff Shuttle’ notice in the window
« During this pilot, travel will be free to users and will run as a hop on, hop off service - no booking needed!
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1950 - 2025

Any questions?
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1950 - 2025

AWE Infrastructure
Investment Update —
Future Materials
Campus Community
Feedback report

Head of Communications Future
Materials Campus

AWE
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Community conversations - recap

« Six in-person drop-in events and two online public
held sessions in October and November 2024

« 300 people attended our events
« 71 responses to our feedback forms.

Aldermaston Parish Council
31 October 2024 - &

L] L] L]

AWE is hosting community liaison events which are a great opportunity to learn more about the

a n yo u O r e p I n g O p u I CI S e company which is a big presence in our parish. AWE hosted a similar drop-in session in Aldermaston

Parish Hall a couple of weeks ago but annoyingly a leaflet drop publicising it didn't reach all residents
so some of you might have missed it. You can either pop along to these alternative events, or if you

e Ve n tS are very keen and there is enough demand AWE has offered to host another event in Aldermaston. Let
us know!

« 1,800 views of our new website
(awe.citizenspace.com/fmc)

7,000 views of our 10 Facebook posts — @m S—

Come and meet us Come and meet us

16 st our teams.
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Our survey findings

AWE has a strong local presence because so many employees live
nearby

*  Most people find out about us through their friends and family who
work at AWE.

« Current or former employees made up 18.5% of survey respondents.

» Visitors to our events ranged from research students who had
recently joined, to those who worked at our sites in the 1980s.

People want to know more about us

*  They want us to be more open about our role in national defence
and share more about our unique projects and technology.

«  75% of respondents wanted to be kept informed in the future.

AVV/Z recinoloaies OFFICIAL Slide 20 of 53



OFFICIAL
AW NUCLEAR SECURITY
a TECHNOLOGIES

Question 6: Thinking about the proposed future investment at AWE. what topics are you most interested in
hearing more about?

63% of answers focused on benefits,
selecting these options the most:

FMC topics
Job opportunities

Opportunities for local businesses

benefits for the local

Benefits for the local community Com mu n |ty
Benefits for the environment benefItS for the |OCa|
Construction team working hours e n Vl I’O n m e nt
Caonstruction traffic and routes JOb OppOrtunItleS
Construction noise
Fm ot inerested in hearing more 10% of answers were also interested
from AWE . ngn .
in opportunities for local businesses,
Dot s and 25% were interested in impacts;

Other construction traffic and routes,
construction team working hours and
construction noise.

Naot Answered

0 46
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How we are acting on the survey information

1950 - 2025

We will address community feedback asking us to share more information by:

* Being more proactive in telling the public about the work behind our fences.

* Holding more public events

* We will also consider how we could provide more information about what we do to improve local
understanding of the site operations, providing greater reassurance about nuclear safety.

* You'll see in the latest edition of Connect Magazine we shared a ‘mythbusting’ session, acting on your
suggestion from a previous LLC meeting. Thank you!

* As our infrastructure plans progress we will:
» Share more information about potential impacts

* Investigate the possibility of providing greater support to our local communities. This will be in addition
to the ongoing work taking place by our teams in local schools, in volunteering and alongside our
charity partner PACT (Parents and Children Together).
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1950 - 2025

Any questions?
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1950 - 2025

AWE Emergency
Planning and Response
Update

Senior Manager Emergency Response —
AWE

Jonah Maddocks
West Berkshire Council
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1950 - 2025

AWE Environment
Update

Director Environment and Sustainability
AWE
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Environmental Highlights

1950 - 2025

SCIENCE
BASED
TARGETS
DRIVING AMBITIOUS CORPORATE GLIMATE ACTION
Climate Action Transition ULEV & No mow zones Offsite Solar Farm
EV underway (250,000m2) underway

N Y v AL
Reduced water Minimised use of single Enhanced tree cover by Climate Risk Assessment
consumption use plastics 5% & Adaptation Plans
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Environmental Highlights

1950 - 2025

TASK FORCE cn -
T m i T [ | UK Net Zero Carbon
Iso 20400 C bisclosURes M| Y Buildings Standard
ISO 20400 improvement TCFD Alignment Net Zero Implement site heating
plan

Building Standards improvements

AN —

Metering underway for Natural Capital
data collection Accounting

Energy Efficiencies
delivered
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1950 - 2025

Regulators’ Update

Gareth Lock
Office for Nuclear Regulation

Rob Green
Environment Agency

Karl Pallester
Defence Nuclear Safety Regulator Lead
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Defence Safety Authority

DNSR Update

toLLC

Karl Pallester - Inspector AWE
Thursday 24" April 2025
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Defence Safety Authority

DNSR Vires

Where there are Disapplications, Exemptions
or Derogations (DED) from Statute

When Class 1 (Explosives) and Class 7
(Radioactive) materials come together

Through life safety focus

Product / process / manufacture focus rather
than facility focus

ATC / XTC / 3TC / Corporate

OFFICIAL




f;'::; Defence Safety Authority

Enforcement

* No Prohibition or Improvement Notices
» 8 x Corrective Action Requirements
» 5 at Assembly Technology Centre
« 2 at Mensa
« 1 at Corporate

* Regulatory Hold Points

. Tray Blend
 Mensa

OFFICIAL 3
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Interventions

November 2024 — AC7 Incidents
compliance inspection conducted at
EPURE

March 2025 — LC26 Control & Supervision
of Operations inspection with ONR at ATC

February 2025 — Assessment of pressure
vessel safety case (RPS V5X)

DNSR quarterly report for quarter 3
produced and shared with Authorisee

DNSR annual report for AWE drafted with a
MODERATE safety marking

OFFICIAL




3% Defence Safety Authority
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1950 - 2025

Safety, Health,
Environment & Quality
Update

Head of Delivery Environment, Safety,
Health and Quality

AWE
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AV\//" NUCLEAR SECURITY Peoole sirik et
eople striking against or
= TECHNOLOGIES 9 being struck by an object
. resulting in fractures, cuts and
Resulting in: / or pain
Personal o
iniuries to members of staff Slip / trip / falls of persons at
Safety 1 2 . 9 the same level resulting in

fractures and / or pain / strain

/ sprain
1 7 injured parties required one or more
24 . days away from work to recover 2 Contact with a sharp item
people sustained resulting in cuts

work related injuries in

the 12 months to the 574 days lost 2 Instances of an airborne
end of February 2025 particle entered the eye

0 248 OSHA Rate Each:
. per 200,000 hours worked - Contact with hot water

1 resulting in a burn
+ A road traffic accident

We have applied a US Occupational Safety & Health Administration (OSHA) Classification to injury and iliness records so we can benchmark against other UK and US
operators who use the system. OSHA also provides a greater range of predefined injury classifications than RIDDOR, so is a better way to track personal injuries.
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1950 - 2025

Prevention Mitigation § Outcome

Process Safety

*  Process Safety performance remains at an acceptable risk level.
« 3 Process Safety Loss of Control/Containment events raised between 30t Sept 2024 — 28t Feb 2024.
« All three events have been investigated, and appropriate preventative actions have been put in place.

* Process Safety training remains a priority. Process Safety Leadership is being delivered for senior leaders,
Process Safety Management for supervisors and Process Safety Awareness for apprentices.

- Bespoke process safety training delivery was completed in the period for Explosives Technology Centre.

+ Extended Reality training continues to be developed and is used to raise hazard awareness amongst staff at
all levels of the organisation. Virtual Chemical Store was completed and delivered in 2024 and now further
extended reality is being progressed with XTC and scenarios are currently being developed.

Number of Events Notified to the ONR in Calendar Year 2025 to end of February: 5
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- H . : Assessed Dose Aldermaston: 1.8 pSv
Our Commltment to PrOteCtlng ~~_— Assessed Dose Burghfield: < 0.1 pSv

the Environment & People
Trade Effluent

Assessed Dose Aldermaston: < 0.1 ySv
Assessed Dose Burghfield: < 0.1 ySv

Discharge to Water
P?é Assessed Dose Aldermaston Stream:
< 0.1 pSv

Waste Management
The Environment Management target for diverted from landfill: 99%

Total waste diverted from landfill: 99.4%

Direct Dose at Site Boundary
Maximum Dose Aldermaston: 11 uSv
Maximum Dose Burghfield: indistinguishable
from natural background

Nuclear Worker
Annual UK Occupational Dose Limit: 20,000 uSv
AWE Individual Radiation Dose: 780 uSv

Radiation dose put into context: Assessed public dose put into context:
Annual UK non-occupational radiation dose is 2,700 uSv. A dose of 10 pSv (microsieverts) is comparable to that
This is the average level of radiation dose that a person expected to be received from eating a 100g bag of Brazil nuts.

resident in the UK will receive each year from background
sources of radiation.
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What is We Care?

« We Care is the umbrella under which
we are delivering a safety uplift
programme of improvement across
AWE
It encompasses the components of
care, which are: Environment,

Learning from Experience, Safety,
Security, Quality & Wellbeing

2024 saw the programme focus on
tactical wins

2025/26 will focus on data led and
metric measured improvements
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We Care

O R
Environment

Protect the environmental. Act sustainably.
Minimise our environmental impact and
carbon footprint.

/
Wellbeing

We value your physical and emotional wellbeing
It's at the heart of a thriving workforce.

OFFICIAL

)

-

LfE

Enabling everyone to discover, contribute,
share and learn — improving for a better
AWE future.

A

Quality

We can be proud of the way we deliver our
mission because of the meticulous care we
take. Implementing our processes, In our

products and services. In everything we do.

1950 - 2025

Safety

Take responsibility for your own safety and
for those around you to ensure we all get
home safe, every day.

Wﬂg
Security

Be responsible for, and confident in,
protecting ourselves, our colleagues and
our nation’s security.
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We Care Recognition

* A way to recognise people for showing that, at AWE, We Care

* Recognise colleagues for showing they care against the We Care
components; Environment, Learning from Experience, Safety,
Security, Wellbeing & Quality via a single page submission via your
local Safety or Quality Manager
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1950 - 2025

We Care collateral — Life Saving Rules & Office Behaviours

AWz eamoioaes | Life Saving Rules

AV s s
Safe Office Behaviours
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Life Saving Rules

MSPT02ver 30 Work Control

The AWE LSRs provide practical support in the application of our What is expected of you:
control of work process. They are aimed at craft based technicians, . Afways remain vigilant and
employees or contractors working at AWE operated sites. The LSRs aware of your surroundings. T
should be used to identify where the potential for incidents, serious = Aways ook oat foryour A tidier workspace can help ) 5 )
injuries or major loss could be realised. colleagues. us be more efficient, safer If it's hot -don't trot! Take
« Alway ak up and challe and reduce stress. Don't care, put a lid on it, avoid
- Always remain vigilant and aware of your surroundings. Your STOP Work Authority (SWA) > Alw: }lsspe <up lenge. 2auce PL d e
unsafe behaviours. need it? Bin it. But use the the stairs and if you spill it -
- Always look out for your colleagues. our most important barrier. 3 5 2
Alway kup and challenge unsafe behaviours. e e ORI = gt
= s Spac Ly In accordance with LC26 (Control and Supervisan of Operations), AWE :\:;nsc:'gyou Beleie BT CLEAN Sensitive? Shred it! DRINKS
- Always STOPwork and ask for advice If you belleve that It Is not Safe. will STOP any activity thatin our opinion is not being undertaken Safely -
- Are people fit forwork? or Securely. LT BT
+ Verify isolation and zero energy before work Moving items? Make sure Had a near miss or an
- ol spprvec g i st on o TES e ke “ ute is clear. Be saft incident? Report it. Use th
B bl s el it tingandrigang operaions using your route is clear. Be safe incident? Report it. Use the
@ @ P ey e e e oSG S e ST () -don't lift heavy loads. Call Itrac system More serious?
% + Observe all notices and signs. others, 297 &
e, B G HRA Dol e ol - Cheokthat e iting scuipment snd load ars it ARARIIALS 777 s Call 222 for emergencies.
oy et el sk s ) forpurpose. HANDLING REFORTING
SouATon L R —— e Em e e e e
ﬁ.‘:.“&?.?.;&‘:;;‘;;:’:”’"”" and « conmit s s o EPLOSES et -m&-nmmmégmm;a jand - ogtm o NODPLOSNES e Know your a[arms:nd Reduce epergy S therisk
b Do i s witin area (naf you iera el in area that you emergency procedures. consumption and the ris}
st . mmamme.nwza@omsmmns ik ey E CalﬁrmasmhthWEEﬁmqurﬁc(h- K it thite by itchi -
e . s 5 o e e eep emergency exits of fire by switching of
o e sy congog cntns - S ‘""“memmfggﬁv and scouredand reportanychanging condions : mggg'ggmww;ﬁ clear. Sign in/ out of electrical equipment, where
SxcavaTION sl Managamant Management = emersency  buildings as required ~ switoHir  possible, when not in use.
Eneure that adectete edge proteotion k n plce: < [EMERGENCY Ie] ql 1 Tor P X .
- Donctuss s mabis prone When g, et - .
Startng sy hot wors, Confim tnat PN A o oS o e agreea e e o mmw‘km.:;mm:: Ensure your work station Swokngis ont itted
Narmmatie maerias nave ved Toute - propert segragated o e e o o o s o B i oo =ty Dont - moking is only permi
el ity el bl Y e *“WMWWW * Ensure sty ar uthori o camy cut he  NEVER stend| bobiscs baisien mry el 7 & " in designated areas. Vaping
Sreure ret AT prigass ¥ mémmm N workgas osphere manifored o) - ~engine runring or ok use defective equipment .
oy ket g * Onh cprsecotid plant ity e e 5
% i i i eg. unstable chairs. Close LSS B
HOTWORIS  ormed out ansr work compsetion. « Gaiyoutps e comci nc reper i * Ensure that the appropriatefire watch has besn g e = not inside buildings e.g.
osmEd ot e cogasion: - mmmuhwﬁ-mmmh blinds if the sun shines on e "
Encure the worlarea has been checkad for * Eniryis the mstresort - congkterciner meens 1o T your screen. ANDVAPNG  Canteen.
Q| " ST s B e e i
. o st mitertals e o o b i e A Sl S i ) )
ares ook brwemigs s o %wﬁmmmmws i e * Beauarsofasbestos marils nr o thowork Report any defective Look out for trip hazards,
L= I o encoomler suspect 0P i = The atmosphers has beentested and s i ] electrical equipment. report poor lighting, litter or
IR 5 g EppesEIa W e, moritored. o Soopa: “ =
£ Smwmnimm piEnaiys fequred _ i i » Ifyou encounter suspected ashestos, STOP Ensure that the equipment abandoned materials. Take
it e e o is appropriately PAT tested care on the stairs and hold
[} Work at heignt must be the iast resort - consiger 'Betore staring Work ensure thet you are sware % drail
Sier matnozatechnol ot escaps route f &1 Incident Shouks ocour e et vt and in date. aomeawe 0N to the handrail.
Profectyourse sgainst falls and afars fom &t mirimum marning achieved. Befors starting work ensurs thatyou are aware of e = o
aroppedcopcts. M surs st you escape route ifan ncident should oceur
e sprceecpraecive et 2 ocal e, s ear 1 cormect PR st Hmie bl + Protect yourself against al and ofhers from
wnen at tres - droppediobjects.
e b  Ensure your acsmetry's n astsanayou are e - Aiways use the specifed profectve sqspment LOOK AFTER YOURSELF AND YOUR COLLEAGUES
e e ey © ey Gt o oo I ) FOLLOW THE SAFE OFFICE BEHAVIOURS
JoNSNe e WORKCAT e el anor s
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1950 - 2025
We Care — Life Saving Rules posters and wall boards for WCCs
AVVE eissssasn AV REEEE™
PUSSEMRCIRE(ES ~ Safe Office Behaviours
e i e it ST
Your STOP Work Authority (SWA) 3 need it? Bin it. Butuse the the stairs and if you spill it -

our most important barrier.

i C26(C Operations), AWE
will STOP any activity that in our opinion is not being undertaken Safely
or

 DONOT el uor 8 s oo v et

= ok Pt P Mg amant s oo e
b

* Oty by and machssion zones.

Securely.

s

I
Pp—
S
i | Mested stmcariate mordioned et ).

b

IONISING

——

EXCAVATION
o
|  cortead e ertry
frr—"
&  soures are acksbed
montored.
S oy st e
B st
e o e

report poor lighting, litter o
oy ‘abandoned materials. Take
care on the stairs and hold
« Wk st b it b bt oot - on to the handrail.
conmer ofher s ohvicogy.
+ Proaset poursed agern tal and ctters bom
ik e ta
A e okt st LF AND YOUR COLLEAGUES
G ety o e s, s FOI IOURS

QURCAT  htle bapard o apgecond anchs powe.
P00 e 10 Ve Contet
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1950 - 2025

We Care

Satat,,

“We value the safety, security & t-'l@/&%f@%nzy o
e a re — wellbeing of every person on our sites. ring fhﬂg Oommm’”'onme
You have the authority and our full € mi lrme”'is‘ l/LZr' Quiapp,

; . =51

= s fSS[Oﬂa
support to STOP any activity that you e

feel is not being undertaken safely,
e a re a r s securely or to agreed quality standards
Please ensure that safety, security,
quality, environment & wellbeing are
considered in everything you do, and
that you ACT when you recognise
learning opportunities to make

improvements to the way that we
operate”

Please don't walk by.

AWE Executive Team
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We Care 2025/2026

* Deliver two business-wide ‘Stop for..." sessions in May
and November

« Establish New AWE Site Rules
* Improve SLT Visual Leadership
* Improve Psychological safety
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Questions?
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1950 - 2025

AWE Education
Collection — celebrating
75 years
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